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Management’s Discussion and Analysis 
 

As management of the City of North Charleston, we offer readers of our financial statements this 

narrative overview and analysis of the financial activities of the City of North Charleston for the fiscal 

year ended June 30, 2020.  The Management’s Discussion and Analysis (MD&A) section is designed 

to assist the reader in focusing on significant financial issues, providing an overview of the City’s 

financial activity and identifying changes in the City’s financial condition, material deviations from the 

financial budget and individual fund issues or concerns.  We encourage readers to consider the 

information presented here in conjunction with additional information that we have furnished in our 

letter of transmittal, which can be found on pages i-xvi of this report, and the City’s financial 

statements, which follow this section.  

 

Financial Highlights 
 

❖ Total assets and deferred outflows of resources of the City exceeded its liabilities and deferred 

inflows of resources at the close of the most recent fiscal year by $252,962,265 (net position).  

Net position decreased $7,726,167, or 3.0%, for the fiscal year ending June 30, 2020. 

• Governmental activities net position was $243,182,887, a decrease of $9,107,292, or 3.6%.  

Unrestricted net position decreased $12,270,874 to a deficit of $96,509,174 as of June 30, 

2020.  

• Business-type net position amounted to $9,779,878, an increase of $1,381,125 or 16.4%.  

Unrestricted net position increased $807,721 to $3,836,960 as of June 30, 2020.  

 

❖ At June 30, 2020, the total fund balance of the City’s governmental funds was $127,142,386, a 

decrease of $31,654,339, or 19.9%. 

• The fund balance of the General Fund increased $2,267,983, or 5.8%, to $41,484,420.  

$29,196,285 of this fund balance was unassigned at year-end, an increase of $2,036,171, or 

7.5%, from the $27,160,114 balance at June 30, 2019. 

• General Fund revenues exceeded expenditures by $3,198,354 before other financing 

sources or uses and special items, a decrease of $305,715 from the prior year yet it was a 

$3,889,393 favorable variance to the final budget. 

 

❖ Total capital assets (net of accumulated depreciation) for the City amounted to $479,227,978 at 

June 30, 2020, an increase of $37,986,333, or 8.6%. 

• Governmental activities capital assets (net of accumulated depreciation) amounted to 

$468,799,187, an increase of $37,945,691, or 8.8%. 

• Business-type capital assets (net of accumulated depreciation) amounted to $10,428,791, an 

increase of $40,642, or .39%. 

 

❖ At June 30, 2020, the City’s total debt, including capital lease obligations and compensated 

absences was $249,443,438 (net of unamortized premiums and discounts), an increase of 

$9,449,716 or 3.9%. 

• Governmental funds total debt amounted to $244,499,060, an increase of $10,018,509 or 

4.3%. 

• Business-type funds total debt amounted to $4,944,378, a decrease of $568,793, or 10.3%. 
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❖ The City of North Charleston maintained its AA and Aa2 general obligation bond ratings from 

Standard & Poor’s and Moody’s Investor Services, respectively, and the AA- rating from 

Standard & Poor’s on its municipal golf course mortgage revenue bonds and limited obligation 

bonds. 

 

Overview of the Financial Statements 
 

This MD&A is intended to serve as an introduction to the City of North Charleston’s financial 

statements.  The City’s financial statements consist of three components: 1) government-wide financial 

statements, 2) fund financial statements, and 3) notes to the financial statements.  The Statement of Net 

Position and Statement of Activities present government-wide financial statements using the economic 

resources measurement focus and the full accrual basis of accounting.  The proprietary funds use the 

same measurement focus and basis of accounting.  The governmental funds are reported using the 

current financial resources measurement focus and the modified accrual basis of accounting.  Both sets 

of statements are essential and provide complementary components that will allow the user to broaden 

his/her basis for comparison and enhance the City’s accountability.  In addition to the financial 

statements, this report contains other supplemental information that will enhance the reader’s 

understanding of the financial condition of the City. 

 

Financial Statements 

 

The first two statements (Exhibits 1 and 2) in the financial statements are the government-wide 

financial statements.  They provide both short and long-term full accrual information about the City’s 

financial condition as a whole, focusing on the government’s operational accountability.  The next 

statements (Exhibits 3 through 9) are fund financial statements with necessary reconciliation 

information.  These statements focus on the activities of the major funds and provide more detail than 

the government-wide statements.  There are two parts to the fund financial statements:  1) the 

governmental funds statements, reported on a modified accrual basis; and 2) the proprietary fund 

statements, reported on a full accrual basis.  The next section of the financial statements is the notes to 

the financial statements.  The notes explain in detail some of the data contained in those statements.  

 

Government-wide financial statements.  The government-wide financial statements are designed to 

provide readers with a broad overview of the City of North Charleston’s finances, similar in format to 

a financial statement of a private-sector business in that all governmental and business-type activities 

are consolidated into columns which add to a total for the primary government.  The Statement of Net 

Position presents information on all of the City’s assets, deferred outflows/inflows of resources and 

liabilities, with the difference being reported as net position.  Net position represents the equity of the 

City, presented on the full accrual basis of accounting.  Net position and other Statement of Net 

Position information convey the City’s financial position, primarily on a historical cost basis, at a point 

in time. 

 

The Statement of Activities presents information showing how the government’s net position has 

changed during the most recent year.  All changes in net position are reported as soon as the 

underlying event giving rise to the change occurs, regardless of the timing of related cash flows.  Thus, 

revenues and expenses are reported in this statement for some items that will only result in cash flows 

in future fiscal periods. 
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Both of the government-wide financial statements distinguish functions of the City of North 

Charleston that are principally supported by taxes and intergovernmental revenues (governmental 

activities) from other functions that are intended to recover all or a significant portion of their costs 

through user fees and charges (business-type activities).  The governmental activities of the City 

include general government, public safety, street and drainage maintenance, sanitation, economic 

development, housing and community development, and culture and recreation.  The business-type 

activities of the City include the golf course operations and the stormwater utility management 

program.  The government-wide financial statements can be found on pages 15-17 of this report. 

 

Fund financial statements.  The fund financial statements provide a more detailed look at the City’s 

most significant activities while focusing on fiscal accountability.  A fund is a grouping of related 

accounts that is used to maintain control over resources that have been segregated for specific activities 

or objectives.  The City of North Charleston uses fund accounting to ensure and reflect compliance (or 

non-compliance) with finance-related legal requirements, such as those required by state law, bond 

covenants or City ordinances.  All of the funds of the City of North Charleston can be divided into two 

categories:  governmental funds and proprietary funds. 

 

Governmental funds.  Governmental funds are used to account for those functions reported as 

governmental activities in the government-wide financial statements.  Most of the City’s basic services 

are accounted for in governmental funds, which focus on how cash and other financial assets can 

readily be converted into cash flow as well as on the balances of spendable resources available at the 

end of the fiscal year.  Such information may be useful in evaluating a government’s near-term 

financing requirements. 

 

The focus of governmental funds is narrower than that of the government-wide financial statements 

and, therefore, it is useful to compare the information presented for governmental funds with similar 

information presented for governmental activities in the government-wide financial statements.  By 

doing so, readers may better understand the long-term impact of the government’s near-term financing 

decisions.  Both the governmental fund Balance Sheet and the governmental fund Statement of 

Revenues, Expenditures, and Changes in Fund Balances provide a reconciliation to facilitate this 

comparison between governmental funds and governmental activities. 

 

The City of North Charleston maintains twenty-three individual governmental funds.  Information is 

presented separately in the governmental funds Balance Sheet and in the governmental funds 

Statement of Revenues, Expenditures, and Changes in Fund Balances for the General Fund, Coliseum 

Operating Fund, Tax Infrastructure Capital Projects Fund, Citywide Capital Improvements Fund and 

the Limited Obligation Bonds Capital Projects Fund, all considered major funds.  Data from the other 

eighteen governmental funds are combined into a single, aggregated presentation.  Individual fund data 

for each of these nonmajor governmental funds is provided in the form of combining and individual 

funds statements elsewhere in this report.  The governmental fund financial statements can be found on 

pages 18-21 of this report. 

 

Proprietary funds.  Services for which the City charges customers a fee are generally reported in 

proprietary funds.  Proprietary funds provide the same type of information as the government-wide 

statements, only in more detail.  Enterprise funds are used to report the same functions presented as 

business-type activities in the government-wide financial statements.  The City uses enterprise funds to 

account for its golf course operations and the stormwater utility management program.  The 

proprietary fund financial statements can be found on pages 22-24 of this report. 
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Notes to the financial statements.  The notes provide additional information that is essential to a full 

understanding of the data provided in the government-wide and fund financial statements.  The notes 

to the financial statements can be found on pages 25-62 of this report. 

 

Other information.  In addition to the financial statements and accompanying notes, this report also 

presents certain required supplementary information in the form of budgetary comparison schedules 

relative to the City’s General Fund and the Coliseum Operating Fund and pension and OPEB 

schedules.  The required supplementary information is presented after the notes to the financial 

statements and can be found on pages 63-71 of this report.  The combining and individual funds 

schedules and supplementary schedules referred to earlier in connection with nonmajor governmental 

funds are presented after the notes to the financial statements and can be found on pages 72-99 of this 

report. 

 

Government-Wide Financial Analysis 

 

As noted earlier, net position may serve over time as a useful indicator of a government’s financial 

position.  At the end of the current fiscal year, the City is able to report positive net position total 

balances for its separate governmental and business-type activities as assets and deferred outflows of 

resources exceeded liabilities and deferred inflows of resources by $252,962,265 at June 30, 2020.   

 

City of North Charleston’s Net Position 

 
 Governmental Activities Business-Type Activities Totals 

                  2020              2019   2020   2019     2020     2019 

Current and other assets $165,818,733 $199,924,924 $ 5,900,388 $ 4,976,536 $171,719,121 $204,901,460 

Capital assets 468,799,187 430,853,496 10,428,791 10,388,149 479,227,978 441,241,645 

               Total assets 634,617,920 630,778,420 16,329,179 15,364,685 650,947,099 646,143,105 

       Total deferred outflows of resources    19,759,897    22,152,207      974,722   1,080,014    20,734,619    23,232,221 

Long-term liabilities outstanding 244,499,060 234,480,551 4,944,378 5,513,171 249,443,438 239,993,722 

Net pension and OPEB liabilities 129,480,453 131,161,032 1,874,861 2,028,343 131,355,314 133,189,375 

Other liabilities   30,418,757   32,457,174      565,051      462,801   30,983,808   32,919,975 

               Total liabilities 404,398,270 398,098,757   7,384,290   8,004,315 411,782,560 406,103,072 

       Total deferred inflows of resources     6,796,660     2,541,691      140,233        42,131     6,936,893     2,583,822 

Net position:       

     Net investment in capital assets  287,536,690 299,415,020 5,942,418 5,369,014 293,479,108 304,784,034 

     Restricted 52,155,371 37,113,459         -          -  52,155,371 37,113,459 

     Unrestricted  (96,509,174)  (84,238,300)   3,836,960   3,029,239  (92,672,214)  (81,209,061) 

               Total net position $243,182,887 $252,290,179 $9,779,378 $8,398,253 $252,962,265 $260,688,432 

 

 

By far the largest portion of the City’s net position reflects its net investment in capital assets (e.g., 

land, buildings, improvements, infrastructure, and equipment) less any related debt used to acquire 

those assets that is still outstanding.  It should be noted, however, that the resources needed to repay 

the debt must be provided from sources other than capital assets, since the capital assets themselves 

cannot be used to liquidate these liabilities. The largest portion of the City’s increase in its investment 

in capital assets during the fiscal year ending June 30, 2020 was a result of the completion of the North 

Charleston passenger intermodal center (train and bus station), the three-gym complex and ongoing 

construction  of the parking garage and aquatics center. 
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A portion of the City’s net position is represented by resources that are subject to external restrictions 

on how they may be used and thus this portion of net position is restricted.  This net position is 

restricted primarily for capital projects, debt service, tourism related and tax increment financing 

district expenditures, law enforcement grants, grant projects and victim assistance.  Restricted net 

position of the governmental activities is represented by $191,880 of seized and forfeited drug funds, 

$14,050 held for victims advocate purposes, $2,469 in grant funds, $1,026,316 for other special 

revenue funds, $38,066,340 held for redevelopment activities and $12,854,316 held for debt service 

requirements. 

 

Unrestricted net position of the governmental activities decreased $12,270,874 largely due to the rise 

in other liabilities including pension and OPEB liability costs and the business-type activities 

unrestricted net position increased $807,721 largely due to the increase in operational income.  The 

$4,803,994 increase in overall total assets is largely attributable to the increase in net capital assets and 

remaining bond proceeds from the various bond issuances.  The City’s net increase in total liabilities of 

$5,679,488 is primarily due to the debt assumed from the new bond issuance. 
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City of North Charleston’s Changes in Net Position 
 
 Governmental Activities Business-Type Activities Totals 

Revenues:       2020       2019     2020       2019         2020       2019 

       Program revenues:       

     Charges for services $14,681,843 $16,741,851  $7,249,122  $7,132,832 $21,930,965 $23,874,683 

     Operating grants and contributions 4,450,205 4,203,707       -       - 4,450,205 4,203,707 

     Capital grants and contributions 3,125,348 13,139,697    -    - 3,125,348 13,139,697 

       General revenues:       

     Property taxes 70,286,375 64,309,746               -               - 70,286,375 64,309,746 

     Other taxes 63,197,553 63,369,495   -   - 63,197,553 63,369,495 

     Other     9,378,482     7,374,044       163,242         82,122     9,541,724     7,456,166 

          Total revenues 165,119,806 169,138,540    7,412,364    7,214,954 172,532,170 176,353,494 

       Expenses:       

     General government 59,398,285 42,215,486               -               - 59,398,285 42,215,486 

     Public safety 74,696,804 69,552,562               -               - 74,696,804 69,552,562 

     Sanitation 6,462,848 6,300,832               -               - 6,462,848 6,300,832 

     Culture and recreation 19,839,395 19,161,665               -               - 19,839,395 19,161,665 

     Community development 4,755,152 4,503,967               -               - 4,755,152 4,503,967 

     Interest on long-term debt 8,554,244 8,472,792               -               - 8,554,244 8,472,792 

     Golf course expenses               -               - 2,477,393 2,557,198 2,477,393 2,557,198 

     Stormwater utility expenses                     -                     -    4,074,216    4,004,446    4,074,216     4,004,446 

          Total expenses  173,706,728  150,207,304    6,551,609    6,561,644 180,258,337 156,768,948 

Increase/Decrease in net position before 

transfers 

(8,586,922) 18,931,236 860,755 653,310 (7,726,167) 19,584,546 

Transfers in (out)       (520,370)       (548,211)       520,370       548,211                     -                     - 

Increase/Decrease in net position (9,107,292) 18,383,025    1,381,125    1,201,521 (7,726,167) 19,584,546 

Net position at beginning of year   252,290,179   233,907,154    8,398,253    7,196,732   260,688,432   241,103,886 

         Net position at end of year $243,182,887 $252,290,179  $9,779,378  $8,398,253 $252,962,265 $260,688,432 

 

 

Total government-wide revenues of $172,532,170 were derived primarily from property taxes, 

business licenses and other taxes (77.4%) while charges for services, grants and other revenues made 

up the remaining revenues (22.6%).  Revenues decreased $3,821,324 or 2.2% primarily from the 

reduction in capital grant contributions due to the completion of a major project in the prior year.  

Total government-wide expenses of all programs were $180,258,337, reflecting an increase of 

$23,489,389 (15.0%) from the prior year.  The expenses cover a wide range with public safety (police 

and fire) representing 41.4% of the total, with general government and culture and recreation making 

up the next largest balances at 33.0% and 11.0%, respectively. 

 

Governmental activities.  Governmental activities decreased the City of North Charleston’s net 

position by $9,107,292.  Increases in tax increment finance district redevelopment expenses due to 

reimbursable contracts and other non-capital related repair and maintenance expenses were the major 

reasons for the decrease in governmental net position.   

 

Business-type activities.  Business-type activities realized an increase in net position in the amount of 

$1,381,125.  The Stormwater Utility Enterprise Fund and the Golf Course Enterprise Fund realized an 

increase in net position largely due to improved operational results. 
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Financial Analysis of the City’s Funds 
 

As noted earlier, the City of North Charleston uses fund accounting to ensure and demonstrate 

compliance with finance-related legal requirements. 

 

Governmental funds.  The focus of the City of North Charleston’s governmental funds is to provide 

information on near-term inflows, outflows and balances of spendable resources.  Such information is 

useful in assessing the City’s financing requirements.  Specifically, unassigned fund balance can be a 

useful measure of a government’s net resources available for spending at the end of the fiscal year. 

 

At June 30, 2020, the governmental funds of the City of North Charleston reported a combined fund 

balance of $127,142,386, a decrease of $31,654,339 in comparison with the prior year.  Nonspendable, 

restricted, committed and assigned governmental fund balances decreased $33,690,510 reflecting 

primarily the spending of bond proceeds held for capital improvements. 

 

The General Fund is the chief operating fund of the City of North Charleston.  At the end of the current 

fiscal year, unassigned fund balance of the General Fund was $29,196,285 or 22.9% of the operating 

budget for the fiscal year ending June 30, 2020, while total fund balance is $41,484,420.  Unassigned 

fund balance at June 30, 2020 increased by $2,036,171 or 7.5% from prior year totals.  As a measure of 

the General Fund’s liquidity, it may be useful to compare both unassigned fund balance and total fund 

balance to total fund expenditures.  Unassigned fund balance represents 22.1% of total General Fund 

expenditures including transfers to other funds, while total fund balance represents 31.4% of that same 

amount. 

 

Key governmental revenue and expenditure highlights are as follows: 

• Property taxes increased by $5,953,055 or 9.3% over fiscal year ending June 30, 2019.  Tax 

Infrastructure Fund incremental property taxes increased $1,167,828 as a result of the 

continued rise in taxable value within each TIF district.  General Fund property tax revenues 

increased by $4,164,864, which was the result of continued growth in the overall citywide 

assessed property value.   

• Intergovernmental revenues decreased by $11,576,368 or 24.0% due largely to the $6,574,174 

decline in grant related revenues from the Dorchester County School District  relative to the 

aquatics center project and the $5,833,441 decline in grant related revenues from CARTA, both 

of which were received in the fiscal year ending June 30, 2019.  Sales tax, hospitality and 

accommodation tax collections decreased by $1,718,400 as of result of the impact of the 

pandemic. 

• Business licenses, franchise fees and permits increased by $1,299,381 largely due to the 

increase in revenue reporting from business license customers which was a reflection of their 

calendar year 2019 gross income prior to the impact of the pandemic.   

• General government expenditures decreased by $2,885,363 primarily due to the construction 

related costs associated with the CARTA facility which was for the most part completed in the 

fiscal year ending June 30, 2019.   

• Capital outlay expenditures increased by $25,754,510 primarily due to various projects that are 

under construction related to capital projects being financed from the new bond issuances and 

the redevelopment related expenses in the tax increment finance district fund due to the 

reimbursable contracts. 

• Public safety expenditures increased by $3,866,829 as a result of an increase in wages and 

benefits and vehicle replacement costs. 
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• Sanitation, culture and recreation, and community development and promotion expenditures 

increased by $622,080 largely due to an increase in the operational costs associated with new 

facilities coming into operation during the fiscal year ending June 30, 2020. 

• Debt service expenditures increased by $2,451,505 primarily due to the increase in debt service 

costs related to new bond issuances during the fiscal year ending June 30, 2019 and 2020. 

 

The Citywide Capital Improvements Fund has a total fund balance of $11,299,254.  The net increase in 

fund balance during the fiscal year ended June 30, 2020 was $6,863,075 and resulted primarily from 

bond proceeds expenditures.  The Tax Infrastructure Capital Projects Fund has a total fund balance of 

$38,066,340.  The net increase in fund balance during the fiscal year ending June 30, 2020 was 

$15,896,430 and resulted from the issuance of over $19 million in Noisette Community 

Redevelopment Project Area TIF Bonds.  The Coliseum Operating Fund has a total fund balance of 

$332,198, unchanged from the prior year due to the General Fund contributing $1,163,974 during the 

fiscal year ending June 30, 2020 to offset the $1,163,974 deficiency of expenditures over revenues 

from operations.  The Limited Obligation Bonds Capital Projects Fund has a total balance of 

$20,733,397.  The net decrease in fund balance during the fiscal year ending June 30, 2020 was 

$42,230,505 and resulted primarily from ongoing construction related project expenditures 

 

Proprietary Funds.  As discussed in the business-type activities section earlier, the City has two 

enterprise funds, the Golf Course Fund and the Stormwater Utility Fund.  The City of North 

Charleston’s proprietary funds provide the same type of information found in the government-wide 

financial statements, but in more detail.  Factors concerning the finances of the enterprise funds have 

already been addressed in the discussion of the City’s business-type activities. 

 

General Fund Budgetary Highlights 
 

The General Fund budget for fiscal year ending June 30, 2020 was originally adopted at $127,380,280, 

inclusive of transfers out to other funds, and represents an increase of 3.6% over the final fiscal year 

ending June 30, 2019 budget.  During the fiscal year, the City revised the budget on several occasions.  

Generally, budget amendments fall into one of three categories: 1) amendments made to adjust the 

estimates that are used to prepare the original budget ordinance once adequate information is available; 

2) amendments made to recognize new funding amounts from external sources, such as Federal and 

State grants; and 3) increases in appropriations that become necessary to maintain services.  The final 

amended General Fund budget for June 30, 2020 totals $135,534,951. 

 

Differences between the original budget and the final amended budget are represented by an increase 

in appropriations of $8,154,671.  The sanitation budget received an additional allocation of $401,409 

largely due to an increase in emergency fleet related maintenance costs.  The general government 

budget received an additional allocation of $3,651,155 as a result of purchases of real property and 

equipment.  The public safety budget received an additional allocation of $1,322,231 for the purpose of 

hiring additional personnel, to account for increased health insurance costs and to cover the cost of 

supplying vehicles and equipment to those personnel.  Transfers budget received an additional 

allocation of $2,602,875 as a result of revenue sources needed in the coliseum and parking funds to 

account for deficits in operations during the pandemic months and the various debt service funds due 

to lower tax revenue receipts. 
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Activities, which contributed to significant differences between the General Fund final amended 

budget and final actual amounts, were as follows:  

 

• Property taxes were $427,326 above the amended budget primarily due to an increase in the 

property tax collections as a result of an increase in overall property value and construction 

growth. 

• Business licenses, franchise fees and permit collections were $49,130 below the amended 

budget primarily due to the reduction in utility related franchise fees collections.  

• Intergovernmental revenues were $209,791 below the amended budget primarily due to the 

slight decrease in state shared, hospitality and accommodations tax revenues. 

• Revenues from use of monies and property and other revenues were $550,121 above the 

amended budget primarily due to increase in rent revenue collections. 

• Fines and forfeitures were $115,160 under the amended budget primarily due to a lower 

issuance of public safety tickets as a result of violations and a reduction in seizures. 

• Charges for services were $152,286 below the amended budget primarily due to the 

decrease in revenues collected from recreational program operations curtailed during the 

pandemic. 

 

Capital Asset and Debt Administration 

 

Capital Assets.  The City’s investment in capital assets for its governmental and business-type 

activities as of June 30, 2020 was $479,227,978 (net of accumulated depreciation).  These assets 

include land, land improvements, buildings and improvements, park facilities, machinery and 

equipment, and vehicles.  The total increase in the City’s investment in net capital assets for the current 

fiscal year was $37,986,333 or 8.6%.  

  

City of North Charleston’s Capital Assets 
(net of depreciation) 

 Governmental Activities Business-Type Activities Totals 

        2020        2019        2020        2019        2020        2019 

Construction in progress $  66,232,293 $  47,737,619 $                 - $                 - $  66,232,293 $  47,737,619 

Land 55,621,837 53,509,998 1,397,188 1,397,188 57,019,025 54,907,186 

Buildings 194,895,776 170,884,155 1,873,339 1,955,162 196,769,115 172,839,317 

Infrastructure 74,764,982 78,421,353 708,370 723,939 75,473,352 79,145,292 

Improvements 54,814,497 57,760,719 3,769,922 3,939,339 58,584,419 61,700,058 

Machinery and equipment     22,469,802     22,539,652    2,679,972    2,372,521    25,149,774    24,912,173 

     Total Capital Assets $468,799,187 $430,853,496 $10,428,791 $10,388,149 $479,227,978 $441,241,645 

 

Major capital asset events during the fiscal year ending June 30, 2020 included the following: 

• The City invested over $10,500,000 towards the construction of a new aquatics center and a 

three-gym complex. 

• The City expended over $29,000,000 towards the construction of a new parking garage. 

• The City spent over $4,400,000 on vehicle and heavy duty equipment replacements. 

• The City spent over $2,600,000 on coliseum complex improvements. 

 

Additional information on the City of North Charleston’s capital assets can be found in note III.C on 

pages 39-40 of this report. 
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Long-term debt.  As of June 30, 2020, the City of North Charleston had total bonded debt outstanding 

of $227,165,231, which is inclusive of $12,355,231 in deferred amounts consisting of unamortized 

premiums and discounts.  Of this amount, $35,880,000 is backed by the full faith and credit of the 

government.  The remainder of the City’s debt represents bonds secured solely by specified revenue 

sources. 

City of North Charleston’s Outstanding Debt 
General Obligation, COPS, Tax Increment Bonds and Revenue Bonds 

 Governmental Activities Business-Type 

Activities 

Totals 

      2020      2019      2020      2019      2020      2019 

General Obligation Bonds $35,880,000 $40,275,000 $               - $               - $35,880,000 $40,275,000 

Certificates of Participation - 3,555,000 - - - 3,555,000 

Limited Obligation Bonds 96,620,000 100,550,000 - - 96,620,000 100,550,000 

Installment Purchase Rev. Bonds 41,230,000 42,845,000 - - 41,230,000 42,845,000 

Tax Increment Bonds 37,920,000 18,495,000 - - 37,920,000 18,495,000 

Revenue Bonds                     -                     - 3,160,000 3,875,000      3,160,000      3,875,000 

     Subtotal 211,650,000 205,720,000 3,160,000 3,875,000 214,810,000 209,595,000 

Add (Less): Unamortized       

          discounts, premiums and       

          amounts on refunding     12,366,501       9,898,882    (11,270)    (15,030)     12,355,231       9,883,852 

     Total $224,016,501 $215,618,882  $3,148,730  $3,859,970 $227,165,231 $219,478,852 

 

The City of North Charleston’s long-term debt increased by $7,686,379 during the fiscal year ended 

June 30, 2020.  The key factors in this overall increase were the principal reduction of $14,700,000 in 

both governmental and business-type activity bonds during the fiscal year ending June 30, 2020 along 

with the issuance of $19,915,000 in new bonds.  

 

The City of North Charleston maintained its AA bond rating from Standard and Poor’s and its Aa2 

bond rating from Moody’s Investors Services for its general obligation debt.  The golf course revenue 

bonds and the limited obligation bonds have been rated AA- from Standard and Poor’s.  South 

Carolina statutes limit the amount of general obligation debt a government may issue to 8 percent of its 

total assessed valuation (in the absence of a referendum).  The City’s legal debt limit is $65,142,060 

and its legal debt margin or the amount available to issue under the legal debt limit is $29,262,060. 

 

Additional information on the City of North Charleston’s long-term debt can be found in note III.F on 

pages 40-48 of this report. 

 

Economic Factors and Next Year’s Budget and Rates 

 

• The unemployment rate for the Charleston-North Charleston MSA (separate data for the City 

of North Charleston is not available) at June 30, 2020 was 9.0%.  For the same time period, the 

National unemployment rate was 11.2% while the unemployment rate for the State of South 

Carolina was 8.9%. 

• Retail sales in the City rose from $6.8 billion in calendar year 2018 to $6.9 billion in calendar 

years of 2019. 

• Spending in building permit construction dollar values decreased for the fiscal year ending June 

30, 2020 compared to fiscal year ending June 30, 2019 as permit collections decreased from 

$2,894,635 in fiscal year ending June 30, 2019 to $2,612,258 in fiscal year ending June 30, 

2020. 
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The City’s originally adopted budget for the General Fund for the fiscal year ending June 30, 2021 

stayed flat and remained at $127.4 million but has since been reduced by over $11 million due to the 

impact of the pandemic.  The City’s property tax rate dropped to 95.0 mills due to reassessment, yet 

new commercial and industrial construction growth in assessment value should help to bring in an 

additional estimated $2.0 million in property taxes.  Business license fees, franchise fees, permits, sales 

taxes and other taxes are projected to decline by over $11 million in the fiscal year ending June 30, 

2021 due to the continued impact of the pandemic.  Operational and capital expenses have been 

reduced by over $5 million while salaries and benefits have been reduced by over $6 million to 

account for the lower revenue projections. 

 

Requests for Information 

 

This financial report is designed to provide a general overview of the City of North Charleston’s 

finances for all those with an interest in the City’s finances.  Questions concerning any of the 

information provided in this report or requests for additional information should be addressed to City 

of North Charleston Finance Department, Office of the Finance Director, P.O. Box 190016, North 

Charleston, S.C., 29419. 






























































































































































































































