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APPROPRIATIONS BY ACTIVITY
GENERAL FUND
FISCAL YEAR 2016 - 2017

DEPARTMENT/ACTIVITY
Executive

Facilities

Council

Finance

Purchasing

Management Info. Systems
Municipal Court

Human Resources

Legal

Planning & Zoning

Code Enforcement
Community Promotions
Police

Fire

Building Inspection

Public Works Admin

Public Works Maintenance

Public Works Shop

Public Works Sanitation
Public Works Subtotal

Recreation and Parks
Cultural Arts

Fire Museum

Naval Complex
Special Projects
Contingency

TOTAL

NUMBER OPERATING
OF FT PAYROLL AND CAPITAL
POSITIONS COST CONTINGENCY OUTLAY TOTAL
21 $1,970,429 $183,989 $30,000 $2,184.418
5 348,418 5,064,300 25,000 5,437,718
12 483,709 65,000 0 548,709
12 1,023,914 80,066 0 1,103,980
5 367,647 36,150 0 403,797
11 919,406 1,443,050 0 2,362,456
19 1,210,508 107,175 0 1,317,683
7 873,020 247,933 0 1,120,953
5 507,122 641,750 0 1,148,872
15 1,280,906 36,473 0 1,317,379
15 1,011,503 157,800 46,000 1,215,303
0 0 300,000 0 300,000
421 29,315,606 3,173,821 1,608,429 34,097,856
248 18,329,783 1,173,500 1,549,092 21,052,375
19 1,435,967 55,500 46,123 1,537,590
10 1,041,638 275,750 35,000 1,352,388
65 3,547,223 2,199,899 337,300 6,084,422
23 1,487,626 71,300 0 1,558,926
74 3,980,220 556.000 452,700 4,988,920
172 10,056,707 3,102,949 325,000 13,984,656
43 4,760,397 983,800 104,000 5,848,197
7 523,912 375,500 0 899,412
2 342,977 169,200 0 512,177
0 0 43,450 0 43,450
0 0 18,723,176 0 18,723,176
0 0 250,000 0 250,000
1,039 $74,761,931 $36,414,582 $4,233,644 $115,410,157

Total number of full time authorized positions is 1,119 which includes 34 positions budgeted in Special
Revenue Funds, and 46 positions budgeted in the Stormwater Utility Enterprise Fund.



Ordinance #2016-023

AN ORDINANCE
ADOPTING A BILL TO BE ENTITLED "THE BUDGET ORDINANCE OF THE CITY OF
NORTH CHARLESTON, SOUTH CAROLINA, FISCAL YEAR ENDING JUNE 30, 2017.

IT IS FOUND BY THE CITY COUNCIL OF NORTH CHARLESTON THAT:

THE VARIOUS COMMITTEES OF CITY COUNCIL, AS WELL AS THE WHOLE
COUNCIL HAVE STUDIED SOURCES OF REVENUE AVAILABLE TO THE CITY FOR THE
FISCAL YEAR 2016-2017, AND NEEDED EXPENDITURES TO MAINTAIN THE PROGRESSIVE
POSTURE OF THE CITY GOVERNMENT AND ALLOW IT TO CONTINUE PROVIDING A
HIGHER LEVEL OF SERVICES FOR THE CITIZENS THEREOF.

THE CITY COUNCIL HAS DETERMINED THAT A LEVY OF NINETY FIVE (95.0) MILLS
IS REQUIRED FOR GENERAL PURPOSES AS RESPECTING THE PLANNING, ZONING, CODE
ENFORCEMENT, BONDED INDEBTEDNESS AND ORDER OF THE CITY AND IS NECESSARY
AND PROPER FOR THE SECURITY, WELFARE AND CONVENIENCE OF THE CITY TO
PRESERVE THE HEALTH, PEACE, ORDER AND GOOD GOVERNMENT THEREIN IN THE
CITY OF NORTH CHARLESTON FOR FISCAL YEAR ENDING JUNE 30, 2017.

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL, OF THE
CITY OF NORTH CHARLESTON, IN COUNCIL ASSEMBLED:

Section 1.

There is hereby adopted by the City Council of the City of North Charleston, South Carolina, a
"Budget of the City of North Charleston, South Carolina, Fiscal Year 2016-2017", which budget
constitutes the estimated income and expenses for the fiscal year 2016-2017, commencing July 1, 2016
and ending June 30, 2017, and is hereby stated to be as follows;

ection 2

Nothing contained in the within budget ordinance shall prevent the Mayor of the City of North
Charleston from transferring funds from one budget item within a department to another line item within
the same department as the need may arise. Transfers between departments require Council approval.

ection 3.

In order to provide revenue for the general welfare of the inhabitants of the City of North
Charleston and for general public purposes and to supply the budget herein adopted, there is hereby
assessed against all real estate and personal property, lying within the corporate limits of such city
(including all bonds and stock of banks, insurance companies and other corporations and the real estate
of church and school associations from which church and school associations draw a revenue or which is
intended to be rented out for such purpose, except such as is exempt from taxation under the constitution



and laws of the State and City Ordinance) and the assessed value thereof as found by the Assessors and
Auditors of the Counties of Charleston, Berkeley and Dorchester, a levy of EIGHTY-EIGHT (88.0)
MILLS for General Purposes, and a levy of SEVEN (7) MILLS for Debt Service for the Fiscal Year
2016-2017.

Section 4.

THE WITHIN ORDINANCE SHALL BE EFFECTIVE IMMEDIATELY UPON ITS
RATIFICATION BY CITY COUNCIL.

Ordained in City Council this 9 day of June, in the
Year of Our Lord, 2016, and in the 239th year of
Ind ence of the United States of America.

R.
APPROVED AS TO FORM: Aﬁ;
TV Rl A &ém,é,,

LEGAL COUNSEL ELLEN CLARK, MUNICIPAL CLERK
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EXECUTIVE DEPARTMENT

DEPARTMENT NARRATIVE
The Mayor is the chief executive of the City government under the Mayor/Council form of government.
The Mayor is the chief administrative officer, responsible to City Council for the administration of all
affairs placed in his charge under the City charter, City ordinances and State laws.

DEPARTMENT OBJECTIVES

1. The Mayor, as the Chief Executive Officer of the City, presides over meetings of the City Council and
serves as the head of the City.

2. He represents the City in formal capacity at all meetings, gatherings, and functions called upon.

3. He provides leadership and takes issues to the people.

4. He marshals public interest and support for municipal activities.

5. He recommends legislation to the City Council.

6. He encourages programs for the physical, economic, social and cultural development of the City.

7. He directs the supervision of all municipal agencies.

8. He prepares and submits the annual operating budget and capital outlay program to the City Council.

9. He submits necessary financial reports and statistical data to City Council.

PERSONNEL
Mayor Ombudsman/Comm Relations Coordinator
Special Assistant to the Mayor Grants Coordinator
Director of Executive Office Operations Economic Development Assistant
Tourism Coordinator Graphic Art Coordinator

Senior Services Manager
Economic Development Coordinator P/T
Compliance Officer

Secretary

Special Event Project Coor/Naval Base
Economic Development Director
Project Manager

Emeergency Preparedness Coordinator
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FACILITIES DEPARTMENT

DEPARTMENT NARRATIVE

The Facilities Department, under the supervision of its Director of Facilities, is responsible for the physical
operation of the City Hall complex and various other buildings throughout the City. This Department
manages the day-to-day operations of the phones, electrical, water and sewer services for the City and
ensures that City buildings are kept in a clean and orderly manner.

Further duties include the ability to coordinate renovations and improvements to City buildings in
compliance with the Americans with Disabilities Act.

4.

5.

DEPARTMENT OBJECTIVES

. Provide reasonable control and management for the City utilities.

. Negotiate cost effective rates maximizing energy dollars.

Provide custodial services and grounds upkeep to City Hall and various other buildings.
Manage key and alarm system.

Maintain City Hall and various other buildings throughout the City in a clean and orderly

fashion.

PERSONNEL

1 Director of Facilities Management

1 Deputy Director of Facilities Management

2 Custodian

1 Maintenance Technician
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CITY COUNCIL

The City Council has the power and authority to make rules and pass ordinances respecting the security,
general welfare, and convenience of the municipality and for the preservation of health, peace, order, and
good government - all to be consistent with the laws of the State of South Carolina.

1.
2.

3.

Exercises the corporate powers of the City, considers and enacts legislation and sets official City policy.
Holds public hearings on matters concerning zoning. Reviews and approves/disapproves all requests
for zoning.

Approves franchises, enacts business license fees, levies taxes and adopts an annual budget.

MUNICIPAL CLERK

DEPARTMENT NARRATIVE

The office of Municipal Clerk, under the Supervision of the Municipal Clerk who is appointed by the
Mayor and City Council, performs those duties mandated by State and local law serving the City Council
and the general public.

w

DEPARTMENT OBJECTIVES

Exercises administrative direction and control over the City's records management program.

Performs all duties related to City Council including agenda preparation, correspondence and meeting
notifications.

Maintains custody of official records, books, contracts and other documents and attests to the validity of
public records and official municipal enactment.

Coordinates all activities involving elections.

Serves as liaison with the news media, public, and various City departments providing information and
services relative to Council's actions and public records/information.

PERSONNEL
10 Council Member
1  Municipal Clerk

1 Administrative Assistant
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FINANCE DEPARTMENT

DEPARTMENT NARRATIVE

The Finance Department, under the supervision of the Director of Finance, is responsible for all activities of
the Finance Department which include financial planning and budgeting, recording, disbursing, auditing,
administration and collection of business license fees, and general control of City funds in accordance with
the provisions of City ordinances and State and Federal regulations.

DEPARTMENT OBJECTIVES

1. The Director administers the City's financial affairs under the authority delegated by the Mayor and City
Council; provides direction, control and coordination to the activities within the Department; and makes
recommendations to management concerning the City's fiscal policies and procedures.

2. To administer the City's Business License Tax by implementing necessary audit and collection
procedures (coordinated with Charleston County, effective January 1997), interpreting ordinance
regulations and maintaining proper accounting records.

3. To review all claims to insure purchase authority, receipt of goods or services, correct billing and
payment of all due accounts.

4. To maintain control over accounting system through use of weekly detail and financial statements, and
for preparation of adjusting entries to record receipts and disbursements of the various City activities
and to input this data into the budgetary and financial system in accordance with City, State and Federal
regulations.

5. The Finance Department is responsible for the production of the Comprehensive Annual Financial
Report and the Annual Budget.

PERSONNEL
1 Director of Administration/Finance 1 Accountant 11
2 Deputy Director of Finance 2 Budget Analyst

1 Business License Coordinator
2 Business License Clerk
2 Accounts Payable Clerk

1 Accountant [
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PURCHASING DEPARTMENT
DEPARTMENT NARRATIVE
The Purchasing Department, under the supervision of the Purchasing Agent, is responsible for establishing
and administering purchasing policies; negotiating and recommending contracts; and analyzing prices paid
for materials, equipment and services in accordance with City, State and Federal policies.

DEPARTMENT OBJECTIVES

1. To procure for the City the highest quality in supplies and contractual services at the least expense
possible.

2. To determine the most efficient and economical means of securing an item or service without sacrificing
the desirable control and principle of sound purchasing.

3. To assist in developing standardized specifications for use by all departments.
4. Encourage competition and endeavor to obtain as full and open competition as possible on all purchases.
5. Exercise control over excess, obsolete and/or junk material.
6. To comply with all local, State and Federal laws in conducting purchasing functions.
PERSONNEL

1 Purchasing Agent

1 Purchasing Clerk I

1 Administrative Assistant

1 Buyer

1 Quartermaster
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INFORMATION SYSTEMS DEPARTMENT
DEPARTMENT NARRATIVE

The Information Systems (IS) Department was established in 1991 to automate the functions of city
personnel utilizing computer technology. It is the mission of the IS Department to provide City employees
with the necessary computer hardware and software to allow them to do their work more effectively and
efficiently. This entails analyzing the information technology needs of all City departments and
implementing projects to meet these needs at the lowest possible cost to the taxpayer.

DEPARTMENT OBJECTIVES:
1. To automate City employees' job functions with the purpose of increasing efficiency and productivity.
2. To follow the trends of technological advancements and provide City employees with the most feasible
up-to-date hardware and software solutions available while keeping City costs to a minimum.
3. To implement and maintain City information technology projects.
4. To design, develop and maintain the City's database applications.
5. To provide software education, training and support to City employees.
6. To troubleshoot and repair hardware and software problems in a timely manner, keeping computer down
time to a minimum.
7. To analyze the computer related needs of each City department and budget accordingly

PERSONNEL
1 Director of Information Systems
2 Senior Systems Analyst
5 Systems Technician
1 GIS Analyst

2 @IS Technician
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MUNICIPAL COURT
DEPARTMENT NARRATIVE

The Municipal Court is a part of the Uniform Judicial System of the State of South Carolina. It is
empowered to hear and dispose of all criminal cases which occur within the corporate limits of the City of
North Charleston and made pursuant to State law or municipal ordinances which carry a penalty of a fine of
not more than two hundred dollars or thirty days imprisonment. The Court is also empowered to issue
arrest and search warrants and conduct bail proceedings and preliminary hearings on criminal cases which
require presentment to the Grand Jury.

The Court is presided over by the Municipal Judges who are appointed by the Mayor and City Council for
specified terms. They are assisted by the Clerk of Court, the Court Staff and the Court Constables.

DEPARTMENT OBJECTIVES

1. To maintain a schedule whereby at least one daily sitting of the Court occurs fo dispose of cases and
conduct bail proceedings.

2. To maintain a schedule whereby special sessions are held for the purpose of hearing domestic violence
cases and cases made by the traffic unit of the North Charleston Police Department.

3. To conduct at least two three-day terms of jury trials per month.

4. To maintain a daily office schedule for the issuance of warrants, the keeping of records and to provide
information to interested parties concerning cases pending before the Court.

PERSONNEL

Municipal Clerk of Court/Court Administrator 2 Associate Judge (Part-time)

Deputy Clerk of Court 15 Court Clerk

Administrative Judge

Associate Judge

Court Clerk/Ministerial Recorder (Part-time)
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HUMAN RESOURCES DEPARTMENT

DEPARTMENT NARRATIVE

The Human Resources Department, under the supervision of the Human Resources Director, is responsible
for comprehensive human resource programs that include: recruitment of qualified applications into a
diverse workforce; employment and orientation services; retirement processing; administration of employee
benefits such as health, dental; policy development and administration; job classification, compensation and
labor market research; employee relations; employee assistance programs; maintenance of personnel
records; maintenance of the City’s personnel database; and the administration of the performance
management program, staff employee appeal process and Health and Wellness initiative.

90N
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DEPARTMENT OBJECTIVES

Provide high quality customer service to all prospective, current and past employees with respect,
and to ensure confidentiality in all personnel transactions.

Be a strategic partner with all departments and assist with meeting their recruitment objectives to
ensure a qualified workforce; provide advice and counseling for employee relations issues.
Continually review the City’s benefit programs and make recommendations to maintain a
competitive employee benefit program.

Ensure compliance with all Federal, State and Local regulations for employment practices and
wage and salary administration.

Promote diversity and develop ethical principles and directions to support and promote respect
and accountability in the workplace.

Manage the performance management system.

Partner and collaborate with department heads on organizational analysis and design.

Regularly communicate with perspective, current and past employees to deliver human resources
services.

Resolve workplace conflicts and disputes using approaches that foster clear communication

and candor that include respectful interactions and yield solutions.

Promote and strive for a healthy employee community through weliness initiatives.

PERSONNEL
Director of Human Resources
Deputy Director of Human Resources
Risk Manager
Safety Officer
Human Resources Assistant II
Insurance & Claims Administrator
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LEGAL DEPARTMENT

DEPARTMENT NARRATIVE
The Legal Department is responsible for providing legal services and counsel to the Mayor and City
Council and to other City administrative officials. James Brady Hair, Attorney at Law, is retained by the
City of North Charleston as Legal Counsel. In addition, the City has hired a full time Deputy City Attorney,
Staff Attorney, and Legal Department Secretary. This department is responsible for reviewing all contracts
entered into by the City to insure correctness of form and legality; reviewing all drafied resolutions and
ordinances requested by City Council and the Mayor; reviewing and representing the City in all claims,
suits and other litigation, and attendance at all meetings of City Council and other necessary meetings.

DEPARTMENT OBJECTIVES
1. To provide legal services requested by the Mayor, City Council and all other City departments.

2. To prosecute and defend claims and actions on behalf of the City and to insure that contracts and
legislative actions are complete.

3. To prosecute criminal cases in the Municipal Court.
PERSONNEL
2 Deputy City Attorney
2 Staff Attorney

1 Legal Secretary
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PLANNING AND ZONING DEPARTMENT

DEPARTMENT NARRATIVE

The objective of this Department will be to continue ongoing responsibilities to administer the Zoning
Ordinance as well as subdivision regulations, mapping, providing technical assistance, special project
planning and coordination of the City’s activities with those of other government agencies in the area.

10.

[ Sy S Y TR SR —

DEPARMTENT OBJECTIVES
Update the Comprehensive Plan and administer the rezoning application process, subdivision ordinance
and street number ordinances and to prepare, maintain and periodically update the Zoning Ordinance of
the City and to recommend changes in zoning and future land use.
Provide staff services for the Planning Commission including the processing of rezoning and subdivision
variance applications, preparation of Planning Commission meeting minutes, and associated fieldwork
such as posting, and placement of required advertisements.
Improve the image of the City through the beautification of city streets and to prepare, maintain and
periodically update the map of North Charleston.
Represent and protect the City’s interest on the CHATS Study Team, and to provide technical support to
City Council members serving on the CHATS Policy Committee,
Place department’s records on computer and to establish a document control system for reports, pictures,
slides, maps, and drawings, and provide annual training for employees and Board members.
Develop, implement, and monitor the City’s Community Development Block Grant program including
coordination of contracts, enforcement of fair labor standards requirements and financial and
programmatic reporting to the Department of Housing and Urban Development.
Make available to the public copies of the Zoning Ordinances and maps.
Administer the Zoning Ordinance of the City of North Charleston through the review of site plans,
business licenses, building permits, sign permits, and plats, and through field enforcement including
setback inspections, certificate of occupancy inspections, tree protection inspections, routine patrols,
investigation of complaints, and business license inspections.
Provide interpretations of Zoning Ordinances of the City of North Charleston.
Provide staffing to the Zoning Board of Appeals, preparation of ZBA meeting minutes, and associated
fieldwork such as posting, and placement of required advertisements.

Director of Planning & Zoning 4 Zoning Inspector

Deputy Director of Planning & Zoning 2 Zoning Counter Technician
Project Manager 1 Community Development Manager
Planning & Zoning Assistant 1 Zoning Inspector Supervisor
Administrative Secretary 1 City Planner (LR)

Zoning Plans Reviewer
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CODE ENFORCEMENT DEPARTMENT

DEPARTMENT NARRATIVE

The Department of Code Enforcement is responsible for all professional activities necessary to support
and implement the City’s planning, community development, code enforcement and neighborhood
revitalization programs. This department establishes community development and revitalization
priorities and standards, and administers the implementation of plans, studies, grants and other projects
as may be assigned. In addition this department is charged with protecting the appearance and/or
character of residential, commercial and industrial areas within the City through its code enforcement
activities.

DEPARTMENT OBJECTIVES

1. To improve the appearance of the City
2. To implement and enforce the City's land development code

3. To enhance the planning, coordination and cooperative efforts among the different government
agencies

4. To reduce the number of households in substandard, overcrowded or unaffordable housing through a
program of code enforcement, rehabilitation and private ownership efforts.

5. To eliminate violent crime, drug trafficking and drug-related crime from targeted high crime
neighborhoods.

6. To provide a safe environment for law-abiding citizens to live, work and raise a family
PERSONNEL
1 Director of Code Enforcement
1 Deputy Director of Code Enforcement
9 City Code Inspector
1 City Code Inspector/Community Service
1 City Code Inspector (Hazmat)
| Secretary

1 ClerklI
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COMMUNITY PROMOTIONS
DEPARTMENT NARRATIVE

These expenditures relate to community promotions which are not related to any single department or
activity.

DEPARTMENT OBJECTIVE

1. To support economic development.
2. To help fund promotional activities surrounding events held in and around the North Charleston area.

3. To encourage community involvement.
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POLICE DEPARTMENT

DEPARTMENT NARRATIVE
The Police Department’s mission is to provide professional public safety services while working in
partnership with the citizens of North Charleston to identify, prevent, and solve the problems of crime,
social disorder, and neighborhood decay, thereby improving the quality of life in our community.

DEPARTMENT OBJECTIVES

To protect the life and property of our citizens.

To maintain the trust of our community through honesty, compassion and fairness.

To adhere to the highest ethical standards of personal and professional conduct.

To respect the rights of all citizens and fellow employees.

To respect our differences and recognize that diverse backgrounds bring strength to our community.

To work in partnership with our community by seeking their input, responding to their concerns, and

resolving problems.

To encourage innovation, creativity, and positive thinking.

To implement programs that will improve traffic safety.

To educate our community on crime problems and crime prevention.

0. To develop programs that creates problem-solving partnerships with our community.

1. To increase efficiency of management, operations and fiscal control by providing the governing body
with a long-term departmental human resource plan, a thorough long-term capital needs plan, and to
acquire technology and information management systems.

AU S e

= 200N

PERSONNEL
1 Police Chief 4 Administrative Specialist
1 Assistant Police Chief 23 Community Service Officer I
3 Deputy Police Chief 1 Police Records Supervisor
9 Police Captain 2 Assistant Police Records Supervisor
17 Police Licutenant 1 Administrative Assistant
48 Police Sergeant 1 Receptionist
24 Master Patrol Officer 12 Police Services Technician
240 Police Officer 1 Animal Control Supervisor
1 Senior Services Assistant 3 Anima] Control Officer
1 Public Safety Community Relations Officer 1 Vehicle Coordinator
5 Secretary 3 Crime Scene Technician
1 Budget Coordinator 2 Crime Analyst
1 Supervisor-Police Administrative Services 8 Community Service Officer II
4 Evidence Technicians 1 Background Investigator
1 Polygrapher/Investigator 1 Senior Crime Analyst
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FIRE DEPARTMENT

DEPARTMENT NARRATIVE

The North Charleston Fire Department provides fire protection and other services to the residents, visitors
and commercial facilities of the City of North Charleston. The fire department provides emergency
response from twelve (12) stations with t=n (10) engine companies, four (4) ladder companies and two (2)
heavy rescue companies. In addition to fire suppression the fire department also provides hazardous
materials response, first responder level EMS response, various types of rescue and other emergency
services. The fire department works to prevent fires by conducting fire inspections of commercial
properties to enforce the fire code, and through public fire safety education programs.

Mission
The mission of the North Chatleston Fire Department is to protect the quality of life in the City of North
Charleston from all predictable hazards through prevention and emergency response.

Vision
The vision for the North Charleston Fire Department is to be a fire service leader as a diverse and cohesive
team of professionals dedicated to providing service excellence in both proactive risk reduction and

courageous, compassionate response to those in need.

PERSONNEL

1 Fire Chief 48 Fire Captain /EMT
2 Deputy Fire Chief 52 Fire Equip Operator Engineer/EMT
3 Administrative Specialist 111 Firefighter /EMT
7 Assistant Fire Chief 1 Fire Inspector II
9 Battalion Chief 6 Fire Inspector 1

1 Administrative Support Services 1 Clerk 1l

1 Administrative Assistant 1 Public Fire and Life Safety Educator
1 Medical Coordinator 1  Fire Compliance Officer

! Hazardous Material Coordinator 1 Training Coordinator
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BUILDING INSPECTION DEPARTMENT

DEPARTMENT NARRATIVE

The Building Inspection Department, headed by the Building Official, oversees all plumbing, mechanical,
sign, gas, electrical, and building permits and inspections, and conducts sub-standard housing hearings as
needed. This Department also enforces all zoning ordinances, works with the Planning Commission, Board
of Zoning Adjustments, Board of Review, Fire Department, Police Department, Health Officer, and State
Fire Marshall and represents the City in all non-criminal code violation cases in Municipal Court.

DEPARTMENT OBJECTIVES
1. To provide reasonable controls for the construction, use and occupancy of building through enforcement
of the various building codes, i.e., Standard Building Code, National Electrical Code, Standard
Plumbing Code, Standard Mechanical Code, Standard Swimming Pool Code, and One and Two Family
Dwelling Code.
2. To ensure safer and healthier housing by minimizing the existence of sub-standard housing and lots.
3. To ensure a safer and more aesthetic environment by administration and enforcement of zoning
ordinances.
4. To correlate and prosecute such code violations cited by the Police Department, Fire Department, and
Health Officer.
5. To review and approve all customary home occupations.
6. To protect the consumer by ensuring that contractors are qualified through licensing and enforcement of
licensing,.
PERSONNEL
Building Official 1  Permit Technician

[a—y

1 Deputy Building Official /Commerical Plans Examiner
6 Building Inspector

1 Electrical Inspector

1 Plumbing Inspector

1 Residential Plans Examiner

2 Secretary

1 Office Manager

1 Property Maintenance Mobile Home Inspector

2 CRS Sign Inspector

1 Compliance Officer
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PUBLIC WORKS DEPARTMENT

DEPARTMENT NARRATIVE

The Public Works Department is comprised of five divisions: Administration, Maintenance, Stormwater
Utility, City Garage, and Sanitation. Responsibilities include: provide planning, design, management,
operations, construction, maintenance and repair of public works systems and programs such as streets,
storm drainage, public buildings, solid waste collection and equipment maintenance and related public
works activities to provide and promote the general health, safety and comfort of the community and its
citizens.

b S

S

DEPARTMENT OBJECTIVES
Provide engineering staff services to other operating divisions.
Design a variety of engineering projects including street and storm drainage construction.
Assist in the preparation of applications for Federal grants.
Assist in providing plans and specifications for Community Development and Public Facilities Capital
Improvements and Repairs.
Improve the maintenance of all City sidewalks and streets.
Erect and maintain all street and traffic signs within the City, and improve street lighting in those areas
that are substandard.
Maintain all parks, playgrounds and public buildings.
Provide improved services to the residents of the City of North Charleston for trash and refuse
collections.
Develop a program for complying with OSHA requirements and to reduce personal accidents.

. Extend the useful life of vehicles and equipment by stressing care and adopting a preventive

maintenance program for all departments and divisions.

. Improve stormwater drainage through management of a proactive maintenance, repair and infrastructure

improvement program in accord with NPDES policies.
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PUBLIC WORKS MAINTENANCE DIVISION

PERSONNEL
Streets Foreman
Facility Technician I
Facility Technician I
Facility Technician IIT
Landscape Foreman
Horticultural Superintendent
Building & Maintenance Superintendent
Building & Maintenance Asst. Superintendent
Traffic Signal Technician
Asst. Horticultural Superintendent
Leadman
Administrative Assistant

[

b—li—w—”—‘t\)»—l;qON

Electrician

Equipment Operator I

Equipment Operator II

Laborer

Sign Shop Foreman

Sign Shop Mechanic

Traffic Signal/Electrical Superintendent
Urban Forester

Asst. Traffic Signal Elect. Superintendent
Building & Maintenance Manager
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PUBLIC WORKS SHOP DIVISION

Automotive Shop Superintendent
Assistant Shop Superintendent
Fleet Administration Technician
Welder/Fabricator :
Inventory Parts Manager

Fleet Specialist

Small Engine Technician
Automotive Technician II

PERSONNEL

o= W= =

Mechanic's Helper

Fleet Services Coordinator

Fleet Inventory Control Parts Specialist
Diesel Technician, Lead

Diesel Technician II

Diesel Technician I

Automotive Technician, Lead
Automotive Technician I
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PUBLIC WORKS SANITATION DIVISION

PERSONNEL
1 Contracts Manager 1 Roll Cart Maint & Dist Coordinator
2 Route Superintendent 37 Equipment Operator I
24 Sanitation Laborer 9 Equipment Operator
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RECREATION DEPARTMENT

DEPARTMENT NARRATIVE

The purpose of the Recreation Department is to provide leisure programming and facilities to the citizens of
North Charleston. Our aim is to provide recreation opportunities in a wholesome family atmosphere, and in
such a manner that will make best use of the tax dollars provided by the citizens for this service. Through
its professional staff consisting of a Director, Athletics Directors, Program Directors, Senior Citizens
Director, Facility Supervisors and the interest of a wide range of outstanding volunteers, the Recreation
Department works constantly to incorporate new programs and facilities within its scope of services.
Programs old and new are constantly evaluated to determine the most effective methods of operation and
use of our staff.

A wide range of programs can be found to be offered to the public through various Recreation Department
facilities. The many facilities include (30) neighborhood playgrounds/parks and (20) community centers
that serve as sites for many meetings, programs, community activities, and rentals. Various recreational
activities, such as soccer, track, football, basketball, baseball, swimming, roller hockey, tennis and much
more, can be enjoyed in and around complexes located throughout the City.

Recreation offers citizens opportunities to participate in programs they want and provides satisfaction and a
balance of life. It also provides wholesome family activity.
DEPARTMENT OBJECTIVES
1. To provide a wholesome program of leisure service opportunities to all members of the family, as well
as individuals.
2. To re-educate the public in a new concept of recreation and family togetherness.
3. To make the public aware of the need for new and better facilities, services, and programs, and to
explore alternate sources of funding.
4. To utilize the general public support in our programs.
5. To plan for future expansion of facilities and programs through an effective advisory Recreation and
Park Board.

6. To increase funding, services, and facilities as necessary to meet the leisure service needs of the citizens.
7. To provide cultural arts experiences through the Sterett Hall facility and outreach to our neighborhoods
and schools.
PERSONNEL

1 Director of Recreation 9 Maintenance Technician

1 Deputy Director of Recreation 1 Playground Coordinator

2 Athletic Director 5 Facilities Supervisor

1 Office Manager 4 Senior Citizen Coordinator

3 Assistant Athletic/Facilities Supervisor 2 Program Director

3 Concessionaire 1 Middle School Athletic Coordinator

1 ClekIl 1 Maintenance Director

2 Custodian - Part Time Staff

1 Adult Athletic Administrator - Summer and Seasonal Staff

1 Ceramic Staff II - After School Staff

1 Aquatics Director 1 Aquatics Specialist

1 Beautification Coordinator
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CULTURAL ARTS DEPARTMENT

DEPARTMENT NARRATIVE

The Cuitural Arts Department provides multi-discipline arts programs/services that reach all sectors of the
community. Activities fall into five categories: General Public Programs, Qutreach Programs, Artist
Assistance, Economic Development, and Archives and History_Programs. General Public Programs
include: the City Gallery/Gift Shop, Dinner Theater Series, Children’s Theater Series, Concerts, Classes,
Workshops, Camps, Farmers Market Entertainment, City Events, and North Charleston Arts Festival.
Outreach Programs reach our city’s youth, senior citizens, low-income residents, youth at risk and
underserved populations. Examples of these free, year round programs include: City Public School
Programs, City After School Art Instruction, and Special Events. Artist Assistance includes: technical
assistance, rehearsal/production space, information sharing, publicity, referrals, Lowcountry Quarterly Arts
Grants, and relocations/expansion assistance. Economic Development includes work with local/regional
initiatives to advance the cultural industry such as: SC Arts Alliance, Convention and Visitors Bureaus, SC
Arts Commission, developers, and city efforts. Archives and History initiatives include: historic markers,
city archives, publications, tourism, and work as requested with City officials/contracted professionals on
projects related to history, preservation, and aesthetics. The above programs draw over 90,000 participants
annually, with an additional 200,000 people served through public facilities for civic and cultural events.

DEPARTMENT OBJECTIVES

1. To plan for and implement a broad scope of multi-disciplined programs and services available to all
sectors of our community including; the general public, youth, minorities, senior citizens, low-
income residents, youth at risk, and people with disabilities.

2. To assist in the development of local art groups/artists by serving as requested on city or regional
committees dealing with projects involving economic development, planning and tourism.

3. To provide art groups/artists with assistance through sub-granting, technical assistance, donated or
affordable space for art groups/artists to produce/showcase their art form.

4. To support local and statewide networks of the art industry by maintaining active staff memberships
in pertinent arts organizations, and coordinating efforts to develop and market the area/state
collectively.

5. To continue dialogue/coordination with our government entities, cultural organizations, artists,
visitors bureaus, community and business leaders to advance the region culturally.

6. Support local and statewide efforts that strengthen the arts industry locally and statewide.

7. To support the promotion of North Charleston’s history, protection of historic properties, improved
land use and aesthetic image.

PERSONNEL
1 Director of Cultural Arts
1 Deputy Director of Cultural Arts
2 Arts Coordinators
2 Cultural Arts Assistants
1 Clerk IT -Part-Time Staff
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FIRE MUSEUM DEPARTMENT

Department Narrative

The Fire Museum department accounts for the costs associated with the operations of the new Fire
Educational Center located in the Centre Pointe development. The purpose of the Fire Museum is to
provide fire and life safety educational information for citizens and students of the lowcountry.

PERSONNEL

1-Museum Coordinator
1-Marketing Coordinator

- Part-time help
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NAVAL COMPLEX

Department Narrative

Expenditures in this grouping of accounts include costs relating to the acquisition of the property formally
known as the Navy Base. The acquisition of property was a result of the transfer of real estate via a
settlement reached in 2012 with the S.C. Department of Commerce. Expenditures account for the
maintenance of property now owned by the City of North Charleston on the Navy Base. Most of the
property is currently being leased to tenants via short term leases with the rent revenue accounted for in
General Fund revenues.
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SPECIAL PROJECTS

DEPARTMENT NARRATIVE

Expenditures associated with this department benefit the entire City’s budget or certain aspects of the City’s
operations that are not justifiably categorized into a single department. Expenditures in this grouping of
accounts might include costs relating to annexations, interest on short-term loans, tort liability, transfers to
other funds, etc.
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CONTINGENCY

DEPARTMENT NARRATIVE
The City, following prudent fiscal management policies, sets aside annually in this department fund
available for emergency use to provide for events or conditions that may arise requiring immediate action.

These amounts are intended to be used for unforeseen circumstances and will be returned to fund balance
should such emergencies not arise.
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STATE ACCOMMODATIONS TAX FUND

The Accommodations Tax Fund accounts for two sources of hotel and motel taxes:
State-shared and County-shared revenues.

The State levies a 2% tax on rentals of transient accommodations. Net receipts to the City have averaged
89% of the total accommodations taxes collected within City limits. The State distributes the remainder to
less economically developed municipalities in South Carolina.

According to state law, the first $25,000 North Charleston receives, plus 5% of the remainder, is deposited
in the City’s General Fund without restriction. The City is required to transfer 30% (after the first $25,000)
to an organization with an existing, ongoing tourism promotion program. The City has selected the
Charleston Area Convention and Visitors Bureau to receive these funds. The remaining 65% must be used
for tourism related purposes. The City has designated these funds for debt service on the Charleston Area
Convention Center Complex.

State-Shared Accommodations Tax History

Fiscal year ending: Total Collections

June 30, 2016 Budgeted §2,375,000
June 30, 2015 Actual 2,252,883
Tune 30, 2014 Actual 2,044,475
June 30, 2013 Actual 1,814,495
June 30, 2012 Actual 1,592,479
June 30, 2011 Actual 1,453.750
June 30, 2010 Actual 1,423,472
June 30, 2009 Actual 1,607,314
June 30, 2008 Actual 1,463,889
June 30, 2007 Actual 1,328,551

Since May of 1996, the County of Charleston has shared part of its accommeodations tax collections with
the cities where these taxes were collected. The County requires that these funds be spent for: 1) service
and activities for tourists; 2) debt service on outstanding bonds used to finance tourism related construction;
3) new construction to serve and attract tourists. The City has designated these funds to small projects
benefiting tourism.

County-Shared Accommodations Tax History

Fiscal year ending: Total Collections
June 30, 2016 Budgeted $200,000
June 30, 2015 Actual 202,237
June 30, 2014 Aciual . 119,762
June 30, 2013 Actual ” 102,412
June 30, 2012 Actual ~__ 46,088
June 30, 2011 Actual 104,904
June 30, 2010 Actual 62,883
June 30, 2009 Actaul 89,254
June 30, 2008 Actual 93,380
June 30, 2007 Actual 76,046
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PARKING FUND

The Parking Fund accounts for the revenues and expenditures of the parking activities at the North
Charleston Coliseum and the Charleston Area Convention Center Complex. Prior to March 31, 2006, the
City contracted out the management of the parking lot to Central Parking System, Inc. Beginning April 1,
2006, the City took over the parking facility operations internally.

The net parking revenues over expenditures are allocated to the debt service related to the costs of
purchasing and constructing the parking areas.

Generally, revenues and expenditures vary with the intensity of activities at the Coliseum.

**Parking Fund Historical Information:

Fiscal year ending Revenues Expenditures

June 30, 2016 $580,057 $580,057
June 30, 2015 597,065 653,000
June 30, 2014 710,487 710,487
June 30, 2013 586,573 633,894
June 30, 2012 586,338 575,338
June 30, 2011 471,102 527,341
June 30, 2010 486,616 486,616
June 30, 2009 518,058 484,969
June 30, 2008 516,005 449,720
June 30, 2007 490,525 382,641

** Fiscal year ending June 30, 2016 represents budgeted estimates. All other years are audited, actual
results.

1 Parking Facility Manager

1 Assistant Péfkir’;g’ Facility Manager
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COLISEUM AND CHARLESTON AREA CONVENTION
CENTER COMPLEX OPERATING FUND

The Coliseum and Charleston Area Convention Center Complex Operating Fund accounts for the revenues
and expenditures of the North Charleston Coliseum and the Charleston Area Convention Center Complex.
The City contracts out the management of the Complex to SMG, Inc..

**(Coliseum and Charleston Area Convention Center historical information:

Fiscal year ending: Revenues Expenditures

June 30, 2016 $5,291,195 $6,621,755
June 30, 2015 5,204,358 6,464,406
June 30, 2014 5,774,814 6,693,891
June 30, 2013 5,125,276 5,989,055
June 30, 2012 5,043,565 5,906,421
June 30, 2011 3,951,353 5,089,237
June 30, 2010 5,277,345 6,484,186
June 30, 2009 5,714,773 6,592,491
June 30, 2008 5,742,946 6,229,981
June 30, 2007 5,345,245 5,698,811
June 30, 2006 4,686,524 5,006,178

** Financial information for fiscal year ending June 30, 2016 represents budgeted estimates; all other years
represent actual, audited amounts.



¥8

vLE 9619
99Z's62'T
0

992'6627'T

80T'T0Z'S
0
80T‘10Z'S

panoiddy
398png
[IPuno)

LTOZ A

VLE'9G6Y'9  VLS'ELT'L
992'S6Z'T 99L°TL6'T
0 0
997'S6Z'T 99/'7L6'T
80T‘T0Z's  80T'TOZ'S
0 0
80T'T0C'S 80TT0Z'S
posodoid pasodold
198png 198png
JoAey LTO0Z IAd
LT0Z IAd

SSLTZ9'9
09S0EE'T
052942

0T8°€S0T

S6T'T6T'S
0
S6TT6T'S

paydopy
193png
9T0Z 3Ad

ANNd SNOILYY3IdO INNISIN0D : LOT : [elolqns
S32UNOS DNIDNVYNI HIHLO : 0L¢ : |BloLgnS
ANNd 3D1AY3S 1930 INOYd HIISNVYL - 8869EY
aNNd "D WOYd Y34SNVHL - 0869¢EY

SI2UYNOS ONIDNVNIL 43IHLO - 0LE

AL43d0OYd/SIINOW ¥4 INNIAIY : 0SE - jelolqgns
dVINO3IY SONINYYI LSIHIALNI - OTTOEY

INNIAIY INNISINOD - ¥ILYED
ALH43dOYd/SIINOW ¥4 INNIAIY : 0SE

aNN4d SNOILYY3dO IWN3ASN00 - L0T

€8Z°786'T 90V'VIY'9  T68'E699
0 £6€'6SC'T  LLO'6T6
0 865'TOE LrS'68
0 G6L°L56 0€S'6Z8
€8Z°786'T  €I0'S0T'S  PIBYLLS
€60°€ 0S6°T - 7987
06T'6L6'T  €90'€0C'S  TS6'TLLS

sjenpy s|enly sjenpy

ata STOT 3Ad PT0C 3Ad
9T0C 3Ad
9T0Z ‘6T Y21eN Jo SY

Moday 133png pasodoud £T0Z A4
UOISAMEYD YION J0o A1)

JuaWBag JUN0JIY ‘SSE) JUN0IIY ‘pund



c8

PLE 96D
bLE96Y'9
0
0

128°695°¢€
9vS06L'C
0

88SPLE
£89°0S€
000°00T

€95°0€6°C
€95°0E6°C

paAciddy
1983png
[1puno)

L10Z 3Ad

bLE‘96p'9
vLE'96Y'D
0
0

1Z8'99S‘E
9vS064°C
t]
885VTE
£89°0SE
000°00T

£SS°0€6°C
£550£6°C

pasodoid
198png
JoAey

L10Z 3AAd

VLBELTL
vLB'ELTL
00S°2L9
00S°'£LL9

178°995°¢
9vS06.'C
0

885'VTE
£89°0S€
000001

£S50€6°C

£S5°0€6°C

sisonbay
3198png

|eauawiedag

LT0C 3Ad

SSL'TZ9°9
SSL'TT9'9
0SL‘9L2
0S.4°9LT

0‘60t'E
£65'659°C
0
09/°867
£L89°0S€E
000°00T

T96'SE6C
T96'9E6'C

paidopy
1928png
9T0Z AAd

VBE'TL6T  90V'VIY'9  168°€699
V8E'TL6'T 90P'V9P'9  T68'€699
LSv‘ToT 89V'9TT LbS‘68
JAS ard¢) B9Y'9TT L1568
SOT'86S'T Z8Z'6C9'E  EV6'TS6'E
08T°97Z'T £01998'C SOT'ZIT'S
L1 0 0
£0T'002 £90'80€ £8]TYE
SO6‘TLT OI8'ErE 6EL9EE
0 ZOE'TIT OTT'TIT
TTLOLZT'T  9S9'8TLT  TOV'TS9T
TTL'OLT'T  9598TLT TOV'ZS9T

sjenly sjenyy sjeny

ala STOT IAd ¥T0Z A
910Z AAd
9102 ‘6C Y24el jo sy

Hoday 103png {auawipedaq £10Z 3Ad
uolsajieyd) YUOoN jo Al

aNNd SNOILYY3dO IWN3SIOD : LOT : {ej0Lqns
S103r0dd TvID3dS : 098 : [e1o1qns

Aejing jeude) : jerolqns

S1S02 TVLIdvd JNI DINS - 0T806S

Aepng jended

sasuadx3 BupesadQ : jerolqns

SLSOD DNILYYIdO ONI DINS  T6L0LS
ASNIdX3 ONILYYIHdO YIHLO - 06L0LS
JALLVHLSINIANQY DNI DIAS - 955085
S33d INJWIDVYNVIN DNI DIAS © 55085

SIN3ILNOD DAT9-IDINVHNSNI - 0E90FS
sasuadxy 3unesadQ

s3yjauaq pue safem |En1oe4UO) : [BIOLGNS
1502 TINNOSH3Ad DNI DINS - OTZTTS
s1jouaq pue saem |enideiuod

S103roYd 1v1d3ds - 098

aNN4d SNOILvd3dO IWN3ISIN0D : £L0T

Jaquinp Juno2dy ‘sse|) Junoddy ‘Juawpedaq ‘pung



US DEPARTMENT OF JUSTICE COPS HIRING GRANT

Funds received from the US Department of Justice to hire 15 police officers in an effort to increase
community policing capacity and crime prevention efforts. The grant provides up to 75 % of the approved
entry level salaries and fringe benefits of full time officers for a 36 month period, with a minimum 25 %
match, and a maximum federal share of $125,000 per officer.

15-police officers
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CITY ACCOMMODATIONS TAX FUND

This fund accounts for the City’s two percent {(2%) tax on rentals of any accommodations within the City.
This tax was approved effective July 1, 1996. “Accommodation” is defined as any rooms (excluding
meeting and conference rooms), campground spaces, recreational vehicle spaces, lodgings or sleeping
accommodations furnished to transients by any hotel, motel, inn condominium, “bed and breakfast,”
residence or any other place in which rooms, lodgings or sleeping accommodations are furnished for
consideration within the city. Accommodations supplied to the same person for a period of thirty (30)
continuously days are specifically exempt.

Sixty-five percent (65%) of local accommodations taxes are deposited in this fund and, along with interest
earned, are specifically allocated to costs of capital improvements beneficial to the tourism industry. City
Council has approved transfer of these funds to the Charleston Area Convention Center Complex Capital
Projects or debt service funds.

The remaining thirty-five percent (35%) are deposited in the General Fund of the City.

Local Accommodations Tax History

Fiscal year ending: Transfer to Debt
Total Collections Service
June 30, 2016 Budgeted $1,852,500 $1,852,500
June 30, 2015 Actual 1,762,300 1,762,300
June 30, 2014 Actual 1,648,634 1,648,634
June 30, 2013 Actual 1,425,828 1,425,828
June 30, 2012 Actual 1,267,057 1,267,057
June 30, 2011 Actual 1,233.340 1.233.340
June 30, 2010 Actual 1,071,350 1,071,350
June 30, 2009 Actual 1,127,254 1,127,254
June 30, 2008 Actual 1,195,609 1,195,609
June 30, 2007 Actual 1,059,273 1,059,273
June 30, 2006 Actual 849,113 849,113




06

000°0S6‘T
000°0S6°T
0000S6T

penciddy
128png
|PuUno)

LT0T 3Ad

000'0S6'T  000°0S6T
000'0S6'T  000°0S6°T
000°0S6'T  000'0S6‘T
pasodoig pesodold
198png 193png
Johepy LTOZ 3Ad
L10¢Z 3Ad

0052587
005°758‘T
00S'ZS8'T

Po1dopY
198png
9T0¢ 3Ad

STT'BYT'T O00ETL'T  TEI'SYI'T
STT'SVI'T O00ETIL'T  E9SYIT
STT'SYT'T  O00ET9LT  PEI'8YI'T

S[enpy S|enpy s[eny
ala STOC AAd ¥T0Z 3Ad
9TO0C AAd
9102 ‘6Z YdJe jo sy

uoday 393png pasodoid £10Z IAd
uoisajey) yuon jo Aid

aNNd XV1 SNOLLYQOWINODOV ALID - 9TT - [B3oLgnS
SINNIAIY ¥IHLO - 09€ : [ejoLqns

XVL1 1310 8 1310H - 9TSEEY

SINNIAIY YIHLO - 09€

aNN4d XVL SNOILYAQOWIANIOJDY ALD : 911

ﬁCQEWOm JUN02IY ‘SSE[D WN0IIY ‘pund



16

000°0S6°T
000°056°T
0000561
000°0S6°'T

paaoiddy
198png
[1Puno)

LT02 A

000°0S6'T
000°056T
000056°T
000°056°T

pasodoig
108png
Johen

LT02 3Ad

0000567
000°056'T
000056°T
000°056°T

S1sonbay
198png
|eluawnedaq
LTOT AAd

00S2S8'T SITSPI'T OQ0E‘T9L'T  ¥E9'SHI'T
005‘ZS8‘T  STT'SYT'T O00ETIL'T  HE9'SYI'T
00SZSB'T SIZBYI'T 00€'Z9L‘T  VEI'SYI'T
005'ZS8‘T  SBIZ'SYT'T O00ET9L'T  PES'SYI'T
umumo_ud._ S|enjdy s|enjoy sjeny
328png alA ST0Z 3Ad #10Z 3Ad
9102 JAd 9T0Z 3Ad
9102 ‘62 Y24l jo sy

Moday 1a3png |euawiedaq ZT0Z 3Ad

ANNd XV1 SNOILYAQOWIWOQIIVY ALID - 9TT : [ej0lqng
S10370¥d 1vI123dS : 098 : [elolqns

sasuadx3 3unesadQ : jejolgns

4 "¥3S 1930 OL Y34SNYYL - OTT16PS

sasuadx3 Supesado

S12370Yd 1v103dS - 098

aNN4d XYL SNOILYAQOIAINODIY ALID : 91T

uolsajiey) yuon jo Ay

JaquInpN JUNO2IY ‘sse|) Junodady ‘uawpedaq ‘puny



92

CITY CENTER
TAX INCREMENT FINANCING FUND

Tax increment financing bonds sold for the purpose of providing a portion of the cost of acquiring certain
land and constructing certain public improvements to be undertaken pursuant to the City Center
Redevelopment Plan are accounted for in this fund. Property taxes allocated for this purpose and the debt
service associated with the bonds represent the amounts budgeted in this fund. To date, $56,340,000 in TIF
bonds have been issued and $31,102,388 in incremental property taxes have been collected.
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VICTIMS ADVOCATE FUND

This fund accounts for the fines, fees, assessments and surcharges collected in Municipal Court for the
purpose of administering crime victim services pursuant with the S.C. Code Chapter 14. State law requires
that municipalities operating a court system assess, collect and restrict the use of certain fees for the benefit
of services rendered to crime victims. While these funds were originally retained and restricted in the
General Fund, this new Special Revenue Fund has been established for the budget beginning with the fiscal
year ending June 30, 2002 to ease the administration of funds collected pursuant with the laws adopted in
1999,

PERSONNEL

1 Senior Victim Advocate
3 Victim Advocate
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OAK TERRACE PRESERVE
TAX INCREMENT FINANCING FUND

Tax increment financing bonds sold for the purpose of providing a portion of the cost of acquiring certain
land and constructing certain public improvements to be undertaken pursuant to the Oak Terrace Preserve
Redevelopment Plan are accounted for in this fund. Property taxes allocated for this purpose and the debt
service associated with the bonds represent the amounts budgeted in this fund. To date, $9,975,000 in
bonds has been issued.
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NAVY BASE TIF FUND

This fund provides for the redevelopment of the Charleston Naval Complex Area. Proceeds from tax
increment bond financing and the incremental tax revenues generated are used to promote redevelopment
projects on the former Charleston Navy Base.
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SOUTH CAROLINA DEPARTMENT OF PUBLIC SAFETY
SPECIALIZED ENFORCEMENT TEAM

This fund accounts for funds received from the South Carolina Department of Public Safety to hire two
police officers assigned to the traffic unit. The Specialized Enforcement Team works to increase awareness
through public safety checkpoints and educational efforts. Public safety checkponts are conducted in areas
known as problematic in terms of impaired drivers or that need special traffic enforcement. The
educational efforts are also utilized to increase awareness of wreckless driving, driving too fast, impaired
driving, and the possible consequences.

2-Police Officers
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Charleston County School District Agreement
School Resource Officer

This fund accounts for funds received from the Charleston County School district under a memorandumn of

understanding. The agreement funds one School Resource Officer at Military Magnet Middle/High School
for the entire school year.

1-Police Officer
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FEMA-Staffing for Adequate Fire & Emergency Response Hiring
Grant

This fund accounts for funds received from the Federal Emergency Management Agency Staffing for
Adequate Fire & Emergency Response Hiring grant program. The grant will improve and/or restore the
Fire Department’s staffing and deployment capabilities so they may more effectively respond to
emergencies. The Fire Department will enhance it’s response time to incidents. The grant, which occurred
in fiscal year ending June 30, 2014, will allow the City to hire 15 firefighters for 24 months to allow the
city to meet NFPA 1710 on all events. The grant specifies that after the 24 month period, the City has to
absorb 6 positions in its general fund budget and can retain the other 9 positions for a period of another 12
months providing the individuals filling those positions are veterans.

9-Firefighters
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GENERAL OBLIGATION BONDS DEBT SERVICE FUND

This fund accounts for the accumulation of resources and payment of the general obligation bond principal
and interest,

**(3.0. Bond Debt Service historical information:

Outstanding G.O. Principal Interest

Fiscal year ending; Bond Indebtedness Reduction Payments

June 30, 3016 Budgeted $ 32,675,000 | $2,285,000| $1,588,250
June 39, 3015 Actual 34,960,000 3,545,000 1,207,695
June 30, 3014 Actual 22,505,000 3,415,000 831,825
June 30, 2013 Actual 25,920,000 3,295,000 038,904
June 30, 2012 Actual 29,215,000 3,180,000 1,031,066
June 30, 2011 Actual 32,395,000 4,125,000 985,925
June 30, 2010 Actual 14,020,000 4,150,000 599,664
June 30, 2009 Actual 18,170,000 4,030,000 724,464
June 30, 2008 Actual 22,200,000 3,875,000 840,749
June 30, 2007 Actual 26,075,000 3,730,000 835,000
June 30, 2006 Actual 24,365,000 2,845,000 763,219
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COPS DEBT SERVICE SERVICE FUND

This fund accounts for the accumulation of resources and payment of principal and interest on Certificates
of Participation.

Major sources of revenue utilized to fund the C.O.P. debt service consist of:

1
2
3

4.

&

9.

. Excess of revenues over expenditures in the Parking Fund.

. Fifty (50) percent of the Hospitality tax (Food & Beverage tax) on restaurant sales.

. Capital Improvement fees imposed on ticket charges associated with admissions to events held in
the Coliseum.

Sixty-Five (65) percent of State Accommodations Tax(after the first $25,000) collected during
the year.

Sixty-Five (65) percent of City Accommodations Tax collected during the year.

City's share of Admissions Tax collected during the year from events held at the Coliseum.
City's share of State permits collected on mini-bottle sales generated in the City limits of North
Charleston.

. Charleston County contribution of accommodations fees collected in the County in an amount
equivalent to support debt service on $18,000,000 of the construction costs of the Convention
and Performing Arts Center.

General Fund transfers necessary to fund any deficit from total of above revenue sources.

**Certificates of Participation Debi Service historical information:

Outstanding C.O.P. Principal Interest

Fiscal year ending; Indebtedness Reduction Payments

June 30, 2016 Budgeted $ 36,740,000 [ $ 5,795,000 $ 2,002,000
June 30, 2015 Actual 42,535,000 5,385,000 1,827,534
June 30, 2014 Actual 47,920,000 5,015,000 2,069,097
June 30, 2013 Actual 52,935,000 4,680,000 2,244,526
June 30, 2012 Actual 57,615,000 4,335,000 2,420,259
June 30, 2011 Actual 61,950,000 4,020,000 2,565,000
June 30, 2010 Actual 65,970,000 3,725,000 2,700,025
June 30, 2009 Actual 69,695,000 3,395,000 2,946,996
June 30, 2008 Actual 45,740,000 3,240,000 2,190,163
June 30, 2007 Actual 48,980,000 3,085,000 2,435,000
June 30, 2006 Actual 52,065,000 3,355,000 2,283,221
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INSTALLMENT PURCHASE REVENUE BONDS
DEBT SERVICE FUND

This fund accounts for the accumulation of resources and payment of the installment purchase revenue
bonds principal and interest.

**(G,0. Bond Debt Service historical information:

Outstanding G.O. Principal Interest
Fiscal year ending: Bond Indebtedness Reduction Payments
June 30, 2016 Budgeted $ 47,300,000 [ $ 1,350,000 | $ 2,160,000
June 30, 2015 Actual 48,650,000 1,285,000 2,214,538
June 30, 2014 Actual 49,935,000 1,245,000 2,252,833
June 30, 2013 Actual 51,180,000 1,340,000 2,157,263
June 30, 2012 Actual 52,520,000 0 326,771
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GOLF COURSE ENTERPRISE FUND
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This fund accounts for the operations of the City’s municipal golf course known as The Golf Club at

Wescott Plantation.

**Golf Course Enterprise Fund historical information:

Fiscal year ending: Operating Revenues | Operating Expenditures
June 30, 2016 Budgeted $ 1,518,109 $ 1,526,714
June 30, 2015 Actual 1,200,372 1,508,246
June 30, 2014 Actual 1,276,603 1,644,505
June 30, 2013 Actual 1,337,398 1,587,195
June 30, 2012 Actual 1,175,405 1,613,767
June 30, 2011 Actual 1,155,518 1,721,868
June 30, 2010 Actual 1,119,444 1,633,214
June 30, 2009 Actual 1,155,518 1,521,494
June 30, 2008 Actual 1,294,342 1,661,874
June 30, 2007 Actual 1,259,169 1,697,495
June 30, 2006 Actual 1,188,763 1,518,410
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STORMWATER UTILITY FUND

The Stormwater Utility is an additional funding mechanism which can be used only for stormwater related
activities undertaken by the City of North Charleston. Funds generated by the Utility Fee may be used for
the study, design, improvement and construction of stormwater facilities and for funding the personnel,
equipment and material costs associated with the management, maintenance, and repair of stormwater
facilities.

Examples of activities eligible for funding through the Stormwater Utility include:

1. Drainage basin studies.

2. Design and construction of new or improved drainage systems.

3. Design and construction of water quality enhancement projects.

4, Administration of Stormwater related activities.

S Regulation and enforcement activities.

6. General maintenance and repair of stormwater facilities (ditch trimming/cleaning, pipe and catch
basin cleaning and maintenance).

7. Street Sweeping activities.

8. NPDES Phase II permits requirements.

9. Other Stormwater management related activities.

**Stormwater Utility Fund historical information:

Fiscal year ending: Revenues Expenditures
June 30,2016 Budgeted | $ 4,009,621 $ 4,009,621
June 30, 2015 Actual 3,724,405 3,681,252
June 30, 2014 Actual 3,793,027 3,709,983
June 30, 2013 Actual 3,568,680 3,568,680
June 30, 2012 Actual 3,413,656 2,838,496
June 30, 2011 Actual 2,613,891 2,613,891
June 30, 2010 Actual 2,715,561 2,715,561
June 30, 2009 Actual 2,455,618 2,455,618
June 30, 2008 Actual 2,787,795 2,787,795
June 30, 2007 Actual 2,440,119 2,440,119
June 30, 2006 Actual 2,197,798 2,197,798




o= 00 B L e e

PUBLIC WORKS STORMWATER UTILITY DIVISION

PERSONNEL
Streets & Drainage Superintendent 1 Pesticide Supervisor
Equipment Operator 111 3 Staff Engineer
Leadman 3 Equipment Operator [
Streets Foreman 8 Equipment Operator I
Laborer 1 Stormwater Utility Technician

Asst. Streets & Drainage Superintendent
Engineering Inspector 1 Engineering Inspection Manager
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